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Budgeting in Unprecedented Times

Cost implications
related to
additional
transportation
requirements...
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Budgeting in Unprecedented Times

Cost implications related to
food service requirements...
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Budgeting in Unprecedented Times

Cost implications <O Phag
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Revenue Overview

= Tax Levy

= PILOTs

Miscellaneous

= State Aid

= Reserves & Fund
Balance
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Revenues: Tax Levy

Property
Tax Levy
Cap

Formula
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Revenues: Tax Levy

Base Formula

Total
taxes
levied for Tax base _P“If:? th Capital tax lewy T ,
prior + - X growth +recew; I'" ® - exclusion, prior -
fiscal factort prior fiscal year fiscal year
year
PILOTs
Allowable levy receivable in
growth factor coming fiscal + = TaxLevy Limit
(1.00 to 1.02) —
Tou IEW necessary fnr Tax levy necessary to pay
expenditures resulting for increasgsmibe system
Tax Levy _ ‘ —
— arders;fadgmenits ; Levy Limit,
Limit * ans um_g”: nrt + Capital tax levy = with Exclusions
actions Sean? amount (if applicable)®

(TRS) of pension funds over

in excess of 5% of the 2 percentage points

total taxes levied in
the prior fiscal year
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Revenues: Tax Levy

Base Formula

Total
taxes Reserve
levied for Prior year amount Tax base _PI '6?;5 th Capital tax levy  Tort exclusion,
prior reserve =  (including X growth + rec_ew: Im ® _  exclusion, prior =  prior fiscal
fiscal offset interest factor* priar fiscal year fiscal year year
year earned )
PILOTs -
Allowable levy receivable in Aval Iahle_‘
carryover, i -
{glr?]gt(h TE‘;’Z coming fiscal + r:W Tax Levy Limit
D0 to 1. year
0
Tax levy necessary for Tax levy necessary to pay
EIDEI'I:—IELII'ES resulting for increases to the system
om court )
Tax Levy § ) average actuarial Tax L Limit
Limit + orders/judgments Capital “ax levy +4 contribution rate (ERS)or  —
" arising out of tort normal contribution rate - CUET R
actions for any amount (if applicable)®

(TRS) of pension funds over

in excess of 5% of the 2 percentage points

total taxes levied in
the prior fiscal year

18/19
1.0054

20/21:
1.0028
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Revenues: Tax Levy

Base Formula

Total
taxes Reserve
levied for Prior year amount Tax base _PI '6?;5 th Capital tax levy  Tort exclusion,
prior reserve =  (including X growth + rec_ew: Im ® _  exclusion, prior =  prior fiscal
fiscal offset interest factor? priar fiscal year fiscal year year
year earned )
PILOTs -
SLTTELL AL receivable in Aval Iahle_‘
carryover, i -
{glrg‘gih f:":;;rz coming fiscal + r:W Tax Levy Limit
D0 to 1. year
Tax . necessary for Tax levy necessary to pay
expegglitures resulting for increases to the system
om court )
Tax Levy § ) average actuarial Tax L Limit
Limit + orcers/judgments Capital tax levy +4 contribution rate (ERS)or  — =
" arigng out of tort normal contribution rate - P s
actior; for any amount (if applicable)®

(TRS) of pension funds over

in ex 255 of 5% of the 2 percentage points

tote |taxes levied in
the brior fiscal year

20/21:
1.81%
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Revenues: Tax Levy

Base Formula

Total
toms Reserve
levied for  Prior year amount Tax base 'P“I-Jol;rs' N Capital tax levy  Tort exclusion,
reserve =  (including ¥ erowth receivableinthe _ o gion, prior - prier fiscal
prior . & rior fiscal year
fiscal offset interest factor® P yea fiscal year year
earned )
year
PILOTs
Availabl
X Allowable levy receivable in + car‘::rzrgi‘f _
{Elrglg:h f:‘;;; " coming fiscal any ©T T Taxlewylimit
.00to 1.
year
|
Tax IE\IV necessary f_nr Tax levy necessary to pay
E’DE“:ltUT?S rﬁ”“'"g for increases to the system
Tax ‘0m cou average actuarial Tax Levy Limit,
== + ordersfjudgments Capital tax levy +4 contribution rate (ERS)or  _ with Exclusiol
Limit arising out of tort ibuti - =
arising normal contribution rate (if applicable)®
a_ctlons for any amount (TRS) of pension funds over B n I D A
|r; e;nletss of IS%_D;l_hE 2 percentage points
otal taxes levied in

the prior fiscal year
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Revenues: Tax Levy

Base Formula

Total
toms Reserve
levied for  Prior year amount Tax base 'P“I-Jol;rs' N Capital tax levy  Tort exclusion,
reserve =  (including X growth receivable inthe _ exclusion, prior =  prior fiscal
prior interest 1 prior fiscal year fiscal
fiscal offset - factor iscal year year
earn
year
PILOTs
Available
X Allowable levy receivable in carryover. if  —
growth facm; coming fiscal + r: . = Tax Levy Limit
(1.00t0 1.02) year "
Tax IEW necessary f_nr Tax levy necessary to pay
E’DE“:ltUTES rﬁ”“'"g for increases to the system
0m coul y
Tax average actuarial Tax Levy Limit,
m"‘“' Y 4 orders/judgments + Capital tax levy + contribution rate (ERS)or  —  _ak etucio
arising out of tort ibuti - 55
2 normal contribution rate (if applicable)®
actions for any amount (TRS) of pension funds over
in excess of 5% of the 2 percentage points

total taxes levied in
the prior fiscal year

Actual Capital Expenses
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Revenues: Tax Levy Total $
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$217M
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2021-2022 data point is estimated
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Revenues: Tax Levy % Increase

3.50%

3.00%

2.50%
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Revenues: Tax Levy

Equalization Rate
and Grievances
Total Assessed Values

Levy Cap # Tax Cap
Tax Levy is NOT Tax Rate

Tread carefully
when referring to
tax levy versus
tax rate
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Revenues: State Aid

State Aid Estimate

Jan

Governor released
his proposed State
Aid package for

Early
April

Mid

Mid
May

Budget Vote

Oct school districtsin
mid-January. As State Budget . Schools are
these are the only NYS | A rl I required to put
d P figures we have, © p the budget
Budget Prep these become the expected to which was
As we officially best figures to release its Budget Adoption adooted by th
! - - . ptea by the
close out” the utilize, hoping that State-approved BOE in mid-
prior fiscal year, the State-approved budget, Boards of Education April to vote b
we are already budget will not including Aid are required to presidents thg
working on the resultin less Aid figures for adopt their next third Tuesda
following fiscal than proposed by schools, by fiscal year's in Ma /
year's budget. Governor. April 15t school budget. y-
O @, O O O @, >
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Revenues: State Aid

15%

State Aid as % of Total Budget
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Revenues: State Aid

Governor “linking” five
different expense driven
aid categories into

one stagnant aid figure School TAx Relief

(STAR) program
payments noted

on State Aid
State Aid reports for first
Concerns time ever

Cut aid
(“pandemic
adjustment”)
then pasted it back in (“supplemental
stimulus”) using anticipated federal funds
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Revenues: PILOTs

Suffolk County IDA" PILOTs

4,000,000

3,500,000

3,000,000

mmm Suffolk County IDA Projection
2,500,000

aCwSuffolk County IDA Actual

2,000,000

1,500,000

1,000,000

500,000

2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

*For the purposes of this chart, Town of Huntington PILOTs included here.
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Revenues: PILOTs

Babylon IDA PILOTs

3,500,000

3,000,000

2,500,000

2,000,000

1,500,000
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500,000
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Revenues: Reserves & Fund Balance

|—\
'S

W USE OF RESERVES B APPROPRIATED FUND BALANCE

Millions
|_\
N

[EEY
o
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2021-2022 Budget Presentation — March 8, 2021 21




Revenue: Miscellaneous

Fiscal environment has
—significantly depressed this
revenue stream

Drivers’
Education
and Aquatics

programs Main

Both " Components
oth run as “self- A
sustaining” programs; of $4.2 million
Miscellaneous Includes revenue

revenues depressed
Revenues Health generated from current

due to potential
l p. . . four tenants of our
COVID limitations services and closed facilities and

Education foster d
program and >t modest use of.facmtles

Misc. f tuition fees from outside
ISC. T€ES receivables groups due to potential

/ Prior year COVID limitations

Use of
facility
charges

Adult

Includes reimbursement refunds
from the Public Library for (BOCES &
the Debt Service payments CPSE)

on their Bond issue
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Expenses: Transfer to Capital

HIGH
SCHOOL
EAST

TURF

$970,000

~_

Replace turf field which is well beyond its useful life...and to
provide equity to High School West which had funding for
its turf replacement established in the prior year’s budget.
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Expenses: Transfer to Capital

HIGH
SCHOOL
EAST
TURF

$970,000

~_

Renovate one set of girls and one set of boys
student/public use bathrooms to ensure turf
replacement project is aidable...and to provide
equity to High School West which had funding
for same established in the prior year's budget.
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Expenses: Transfer to Capital

HIGH
HIGH SCHOOL
SCHOOL EAST
EAST BATH-
TURF ROOMS
$970,000 $373,000

~_

Renovate the West Hollow elevator as it is original to the building and
needs replacement to ensure District meets building-level ADA
requirements and to have consistently, properly functioning
equipment.
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Expenses: Transfer to Capital

HIGH
SCHOOL
EAST

TURF

$970,000

~_

Due to ongoing issues with this boiler in the
2020-2021 school year including the lack of any
available replacement/repair parts, one of the
building’s boilers must be replaced to function
properly and ensure heat to the building.
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Expenses: Transfer to Capital

e A
HIGH
HIGH SCHOOL WEST WEST
SCHOOL EAST HOLLOW HOLLOW
EAST BATH- BOILER AHU
TURF ROOMS
$970,000 $373,000 $692,000 $234,000

~_

One of the building’s mechanical room air
handling units is broken and in need of
replacement to fully and properly condition and
circulate the air in the open cafeteria/atrium area.
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Expenses: Transfer to Capital

HIGH
HIGH SCHOOL WEST WEST
SCHOOL EAST HOLLOW HOLLOW
EAST BATH- BOILER AHU
TURF ROOMS
$970,000 $373,000 $692,000 $234,000

~_

Total “Transfer to Capital” Budget Line = $2,750,000
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What's to come...

Continuation... State Budget
2021-22 school year budget Anticipated release of the Budget Vote
development work State budget which would Community Outreach The third Tuesday in May
continues with the shed light on the final . . represents the uniform vote
o . Various opportunities to meet o
finalization of all revenues anticipated level of State . . day for school district
) ) . with PTA to discuss 2021-22
and expenditures. Aid to be received by ronosed budget budgets and Board of
HHH for 2021-22. prop eet Education trustee elections.
March 22, 2021 April 19, 2021 May 10, 2021
March - May April 1, 2021 May 2021 May 18, 2021
2021

Budget Presentation Budget Adoption Budget Hearing

Second Board of Education As required by law, Board of As required by law,

budget presentation to be Education must adopt the approximately one week before

held at Fran Greenspan proposed 2021-22 budget the budget vote, a presentation

Administration Center. before it can be presented will be provided at a Board

to residents for a vote. Meeting to share a summary of
the 2021-22 proposed budget.
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