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2021-2022 Budget

2

HHH 
2021-2022 
Proposed 

Expenditures*
$269,887,286

$ increase from 2020-21:
$5,274,606

% increase from 2020-21:
1.99%

* As of March 22, 2021 – subject to change
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History of Budget Increases
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* As of March 22, 2021 – subject to change
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Budgeting for Staff

4

Staffing: 2020-21
Confirm current 

budget code 
placement of 
approx. 2,000 

employees
(make sure everyone 
is accounted for in all 

the right places)

Enrollment
Identify class 
section needs 

(Grades K – 5) and 
conduct detailed 

scheduling 
exercises 

(Grades 6 – 12) 
based on projected 
student enrollment 
and the unknown 
impact of Covid in 

2021-2022

Staffing: 2021-22
Appropriately 

budget for all staff 
to be in place for 

the new school year.  
Once staffing is 

established, 
associated 

employee benefits 
costs can be 

refined.

Employee 
Contracts

Project salaries 
and benefits
for all staff, 

including nine 
collectively 
bargained 
employee 
contracts
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Lower 
replacement 
salaries

Expense Reductions:  Retirees

10 teachers

12

Total # 
retirees $900,000 

total 
savings

22

support 
staff

Reduced 
benefits 
costs
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Budgeting for Staff
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Staffing: 2020-21
Confirm current 

budget code 
placement of 
approx. 2,000 

employees
(make sure everyone 
is accounted for in all 

the right places)

Enrollment
Identify class 
section needs 

(Grades K – 5) and 
conduct detailed 

scheduling 
exercises 

(Grades 6 – 12) 
based on projected 
student enrollment 
and the unknown 
impact of Covid in 

2021-2022

Staffing: 2021-22
Appropriately 

budget for all staff 
to be in place for 

the new school year.  
Once staffing is 

established, 
associated 

employee benefits 
costs can be 

refined.

Employee 
Contracts

Project salaries 
and benefits
for all staff, 

including nine 
collectively 
bargained 
employee 
contracts
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Employment Contracts
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Substitutes

Administration

Clerical

Teachers

Transportation

Monitors and 
Paraprofessionals

Facilities

Food 
Services

Non-
Aligned
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Expiring/Expired Contracts
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Substitutes

Transportation

Monitors and 
Paraprofessionals

Facilities
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Budgeting for Staff
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Staffing: 2020-21
Confirm current 

budget code 
placement of 
approx. 2,000 

employees
(make sure everyone 
is accounted for in all 

the right places)

Enrollment
Identify class 
section needs 

(Grades K – 5) and 
conduct detailed 

scheduling 
exercises 

(Grades 6 – 12) 
based on projected 
student enrollment 
and the unknown 
impact of Covid in 

2021-2022

Staffing: 2021-22
Appropriately 

budget for all staff 
to be in place for 

the new school year.  
Once staffing is 

established, 
associated 

employee benefits 
costs can be 

refined.

Employee 
Contracts

Project salaries 
and benefits
for all staff, 

including nine 
collectively 
bargained 
employee 
contracts
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Kindergarten Enrollments
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* 2018-19 thru 2021-22 projected enrollments from demographer’s 2019 report
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Kindergarten Enrollments
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Assumes the six-year average of 72 more students enrolling between the last week of 
February and October 1st…although the total projection may be deflated for 2021-22 due to lack of in-

person Kindergarten registration and implementation of new electronic registration system for new students.
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Twelfth Grade Enrollments
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* 2018-19 thru 2021-22 projected enrollments from demographer’s 2019 report
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Enrollment Trend
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2020‐21 figures estimated
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Total Enrollments – 1954 through 2020
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Budgeting for Staff

15

Staffing: 2020-21
Confirm current 

budget code 
placement of 
approx. 2,000 

employees
(make sure everyone 
is accounted for in all 

the right places)

Enrollment
Identify class 
section needs 

(Grades K – 5) and 
conduct detailed 

scheduling 
exercises 

(Grades 6 – 12) 
based on projected 
student enrollment 
and the unknown 
impact of Covid in 

2021-2022

Staffing: 2021-22
Appropriately 

budget for all staff 
to be in place for 

the new school year.  
Once staffing is 

established, 
associated 

employee benefits 
costs can be 

refined.

Employee 
Contracts

Project salaries 
and benefits
for all staff, 

including nine 
collectively 
bargained 
employee 
contracts
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Budgeting Components
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EMPLOYEES: 78%

Salaries
(53%)

Benefits
(25%)

CONTRACTED ITEMS: 19%

BOCES
(4%)

Other Contractual
(11%)

Debt Service, Capital, 
Special Aid

(4%)

GENERAL ITEMS: 3%
Equipment
(1.0%)

Textbooks
(0.5%)

Consumables
(1.5%)
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Budget Coding Structure

FUNCTION OBJECT LOCATION
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Budget Coding Structure

FUNCTION OBJECT LOCATION

• First set of digits of budget code
• Consists of four digits
• Identifies the functional unit served by 

an expenditure

• Second set of digits of budget code
• Consists of three digits
• Identifies the object or service 

purchased

• Third set of digits of budget code
• Consists of two digits
• Identifies the building or other area for 

which an expenditure is made
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Budget Coding Structure
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Budget Coding Structure
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Budget Coding Structure
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Budget Coding Structure
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Budget Categories

Instruction

Undistributed

General Support

Transportation

Community Services

23

1

2

3

4
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Budget Categories

24

Instruction1
The codes which begin with “2000”
• K-12 instructional programs of regular 

and special education students
• Principals, assistant principals, 

teachers, guidance counselors, 
psychologists, attendance, librarians, 
health services, etc 

• Also included is summer school, the 
interscholastic sports program, co-
curricular activities (clubs) as well 
as textbooks
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Budget Categories

Instruction

25

1

Undistributed2

The codes which begin with “9000”
• Employee benefits (including 

retirement, Medicare, Social Security, 
Workers' Compensation, 
unemployment insurance, health 
insurance, life insurance, etc.)

• Debt service (principal and interest 
payments on long and short term 
borrowing)

• Transfers to other funds (i.e. to capital 
fund to fund large-scale projects or to 
school lunch fund to cover deficits)
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Budget Categories

Instruction

26

1

Undistributed2

General Support3

The codes which begin with “1000” 
• Expenses supportive of the entire 

district management effort
• Includes legal, Board of Education, 

elections, auditors, facilities, BOCES 
administrative charges, and insurance

• Includes expenses within the 
Superintendent, Human Resources, 
and Business Offices
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Budget Categories

Instruction

27

1

Undistributed2

General Support3

Transportation4

The codes which begin with “5000”
• All costs for transporting pupils to 

and from public, private and 
parochial schools



2021-2022 Budget Development – March 22, 2021

Budget Categories

Instruction

28

1

Undistributed2

General Support3

Transportation4

Community Services5

The codes which begin with “7000”
• Costs related to community 

use of District pool
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2021-22 Expenditures

29

General Support
9%

Instruction
55%

Undistributed
29%

Transportation
7%

Community 
Service

0%

Total of 
$269.9
million
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2021-22 Expenditures

30

General Support
9%

Instruction
55%

Undistributed
29%

Transportation
7%

Community 
Service

0%

Total of 
$269.9
million
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Undistributed Category
• Transfers to other funds:
 To School Lunch Fund:  $250,000

 General Fund contribution to keep the school 
lunch program financially sustainable 

 To Special Aid Fund:  $880,000
 Local share of running an IEP‐mandated special education 

summer school program

 To Debt Service Fund:  $6.3 million
 Principal and interest on District’s prior borrowing 

for capital projects
 Principal and interest on HHH Community Library  debt for 

construction of new building

 To Capital Fund:  $2.75 million
31
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Debt Service

Short-Term
Borrowing

Long-Term
Borrowing



2021-2022 Budget Development – March 22, 2021

Debt Service

Short-Term
Borrowing
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Debt Service

Short-Term
Borrowing
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Debt Service

Short-Term
Borrowing
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Debt Service

Short-Term
Borrowing
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Debt Service

Short-Term
Borrowing

Long-Term
Borrowing
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Debt Service

Long-Term
Borrowing

Short-Term
Borrowing
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Debt Service

Long-Term
Borrowing

Short-Term
Borrowing
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Debt Service

Long-Term
Borrowing

Short-Term
Borrowing
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Debt Service

Long-Term
Borrowing

Short-Term
Borrowing
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School District Debt Service 

42
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Community Library Debt Service 
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Total Debt Service 
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School District 

AND 
Library
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2021-22 Expenditures

45

General Support
9%

Instruction
55%

Undistributed
29%

Transportation
7%

Community 
Service

0%

Undistributed Category of expenses 
also includes Employee Benefits
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Expenses: Employee Benefits

46

25% 
of budget

covering 1,900 
employees & almost 

1,000 retirees
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Expenses: Employee Benefits
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ERS
8.71% TRS

15.20%
DISABILITY

0.32%

SOCIAL SECURITY
15.20%

WORKERS' COMP
1.62%

LIFE INSURANCE
0.91%

UNEMPLOYMENT
0.15%

DENTAL
1.77%

HEALTHCARE
56.07%

OPTICAL
0.05%

Total of 
$69 million
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Healthcare Expenses – Key Drivers

48

Employee 
contribution rates 
& known versus 

projected 
premium increases

HIP/Emblem Health  
versus 

NYSHIP/Empire 
participant mix

Individual 
versus Family 

plan mix

New versus 
exiting 

participants

Medicare Part B 
premium 

reimbursements

Affordable Care 
Act requirements
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Healthcare Expenses

-2%

0%

2%

4%

6%

8%

10%

12%

14%

16%

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

NYSHIP/Empire Healthcare Premium Increases

Family Plan Individual Plan

49



2021-2022 Budget Development – March 22, 2021

Healthcare Expenses
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Healthcare Expenses
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Pension Expenses

52

NYS TRS

Mandatory for teachers 
& administrators

Contribution rate = 
% of salary

6 Tiers 
Each tier has 

different benefits

NYS ERS

Offered to non‐
certificated employees

Contribution rate = 
% of salary

6 Tiers 
Each tier has 

different benefits

One rate 
set each 
year

Rates set 
by tier 
yearly

Districts 
do not have 

any control over
any facet of NYS pensions.
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History of TRS Contribution Rates
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1978-79
21.4%

2021-22
9.8% est.

2002-03
0.36%
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History of TRS Rates – Yearly Spikes
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The estimated 2021-22 
contribution rate of 9.8% 
of salaries represents a 
2.8% increase from the 
prior year contribution 

rate of 9.53%.
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TRS Rates – A Warning

55

Although this caution was not 
included as part of the NYSTRS 

bulletin in 2021…depressed 
investment returns as a result of 

the Covid pandemic will 
undoubtedly cause increases to 
the employer contribution rate 

going forward.
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TRS Expenses
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History of ERS Contribution Rates
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1978
19.8%

2021 Blended 
Rate Estimate 

of 16.2%

1991
0.3%
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History of ERS Rates – Yearly Spikes
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The estimated 2021-22 
blended contribution 

rate of 16.2% of 
salaries represents a 
1.25% increase from 

the prior year blended 
contribution rate of 

16%.
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ERS Expenses

 -

 500,000

 1,000,000

 1,500,000

 2,000,000

 2,500,000

 3,000,000

 3,500,000

 4,000,000

 4,500,000

 5,000,000

 5,500,000

 6,000,000

 6,500,000

59



2021-2022 Budget Development – March 22, 2021

Social Security Expenses
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Unemployment Expenses
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The Covid pandemic caused 
unemployment claims…

legitimate and fraudulent ones…
to spike across the nation.  

Based on recent legislation, it is 
expected that 100% of the 

2019-20 and 2020-21 expenses 
will be reimbursed back to 

employers as an “invoice credit” 
to be used against future expenses.  

But for now…we continue to pay 
our bills and wait.
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Dental Expenses
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Optical Expenses
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Life Insurance Expenses
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Workers’ Compensation Expenses
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Disability Expenses
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2021-22 Expenditures

67

General Support
9%

Instruction
55%

Undistributed
29%

Transportation
7%

Community 
Service

0%

Total of 
$269.9
million



2021-2022 Budget Development – March 22, 2021

Transportation
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Our students 
attending one 

of our own 
nine buildings

Our students 
attending an 
out-of-district 

placement 
(based on IEP)

Our students 
parentally 

placed 
at a private or 

parochial school 
(within mileage limits)

Who we provide busing for…
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Busing 
obtained 
through a 
contractor

Busing using 
our own fleet 
and drivers

One‐off 
contracts 
with BOCES

Transportation

69

How we provide the busing…

2021-2022 budget allows for purchase of four new buses 
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What’s to come…

2021‐22 school year budget 
development work 
continues with the 
finalization of all revenues 
and expenditures.

Continuation…
Anticipated release of the 
State budget which would 
shed light on the final 
anticipated level of State 
Aid to be received by 
HHH for 2021‐22.

State Budget

Various opportunities to meet 
with PTA to discuss 2021‐22 
proposed budget.

Community Outreach The third Tuesday in May 
represents the uniform vote 
day for school district 
budgets and Board of 
Education trustee elections.

Budget Vote

Second Board of Education 
budget presentation to be 
held at Fran Greenspan 
Administration Center.

Budget Presentation
As required by law, Board of 
Education must adopt the 
proposed 2021‐22 budget 
before it can be presented 
to residents for a vote.

Budget Adoption
As required by law, 
approximately one week before 
the budget vote, a presentation 
will be provided at a Board 
Meeting to share a summary of 
the 2021‐22 proposed budget.

Budget Hearing

March ‐ May
2021

May 2021 May 18, 2021

March 22, 2021 April 19, 2021 May 10, 2021

April 1, 2021


