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A Budget in Balance

Fiscal
Responsibility

Build and manage a budget
which supports the District's
goals in a fiscally responsible
and proactive way.

, Long Term
Sustainability

Ensure the long term
stability and
sustainability of
District programs,
services and facilities.

Excellence in
Education

Continue strengthening
the District’s unwavering
commitment to provide
students with exemplary
opportunities in academics,
athletics and the arts.
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Revenue Overview
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Revenue Overview

Property Taxes
$217.0 million
Sl State A
$11.3 million $33.9 million
PILOTs “Other”
$5.5 million $4.5 million
Total Revenue:
$272.2 million
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Revenues: Tax

eV

New York State Office of the State Comptroller
Thomas P. DiNapoli © State Comptroller

Property Tax Cap Fiscal Years Beginning 2014

Formula for Determining Tax Levy Limit: School Districts

Base Formula

Total
ey Reserve
levied for  Prior year amount Tax base _P"'bc‘ﬂf i Capital tax levy  Tort exclusion,
prior T reserve = (including ¥ X growth +re(}ew'i elm‘ = = exclusion, prior =  priorfiscal
fiscal offset imer:dst factor* Lt s fiscal year year
earned)
year
PILOTs .
Allowable levy receivabledn Avawlable.
growth facter = 4+ carryover,if =

coming fiscal

- = TaxLevyLimit
(1.00t0 1.02)° year any. 4‘

Tax levy necessary for Tax levy necessary to pay
expenditures resulting

p i for increases to the system
rom coul
Tax Levy 4 average actuarial Tax Limit,
R + ordes/judgments Capltal tax levy 4 contributionrate (ERS)or  _
Limit arlime olbof tork = with Exclusions
Rrisng normal contribution rate (i applicable)®
‘Am”"s"”“:‘mn“m (TRS) of pension funds over
in excess of 5% of the 2 percentage points
total taxes levied in

Tax base growth factor: Based on Tax and Finance determination of "quantity change,” such as new construction, newly taxable status of
existing property, or ble impi to taxable property within the boundaries of the lacal government or school district.

7 pllowable levy growth factor: Lesser of 1.02 or inflation factor (percent change in CPI for the 12 month period ending 6 months before the
start of the coming fiscal year over the prior 12-month period), but never lower than 1

?If school districts propose to exceed this, they must get 60% voter approval for an override

Division of Local Government and School Accountability

Half Hollow Hills continues to
adhere to the
Property Tax Levy Cap Legislation
and recommends a
tax levy increase
consistent with the
State-mandated formula.
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Revenues: Tax Levy (%)

3.50%
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2.00%
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Revenues: Tax Levy ($)
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2012-13  2013-14  2014-15  2015-16  2016-17  2017-18  2018-19  2019-20  2020-21 2021-22

Millions

$217,026,755
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Revenues: State Aid

25,000,000
20,000,000
15,000,000
Expense-driven aids....
what you spend in one year generates a certain
10,000,000 formulaic Ievelwfollowmg year.
5,000,000 / \
; mem EnE BRR ..- III III

Foundation High Tax BOCES Special Ed Categorical  Transportation Building

B 2020-21 budgeted  m2020-21 anticipated W 2021-22 estimated
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Revenues: State Aid

25,000,000

20,000,000 State Aid figures do not include an automatic

aid deduction of approximately $275,000 which
represents the local share of educating certain
15,000,000 ‘studen.ts. When incorporating our revenue
figures into the budget, this deduct is always
factored into the District's State Aid projection.
10,000,000
5,000,000

Foundation High Tax BOCES Special Ed Categorical  Transportation Building

B 2020-21 budgeted  m2020-21 anticipated W 2021-22 estimated
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Revenues: State Aid

25,000,000
20,000,000 Not shown here, but included in the 2020-2021
budgeted and anticipated State Aid figures are
a “Pandemic Adjustment” deduct of $370,000
15,000,000 along with an equal amount of “Federal Cares
Restoration” funding.
10,000,000
5,000,000
. mem EnE BRR ..- III III

Foundation High Tax BOCES Special Ed Categorical  Transportation Building

B 2020-21 budgeted  m2020-21 anticipated W 2021-22 estimated
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Revenues: State Aid

25,000,000
2020-2021 budgeted Foundation Aid was
reduced due to a threatened 10% to 20%

20,000,000 . . .
deduct from published projections due to
financial impact of Covid-19 and State’s
inability to meet its financial obligations.

15,000,000

10,000,000

5,000,000
; mem EnE BRR ..- III III

Foundation High Tax BOCES Special Ed Categorical  Transportation Building

B 2020-21 budgeted  m2020-21 anticipated W 2021-22 estimated
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Revenues: State Aid

25,000,000
In what was deemed to be a political play
by the State (vying for Federal funds) the

50,000,000 Fogndation Aid category ended up not
S being reduced for 2020-2021.
15,000,000
10,000,000
5,000,000
; mem EnE BRR ..- III III

Foundation High Tax BOCES Special Ed Categorical  Transportation Building

B 2020-21 budgeted  m2020-21 anticipated W 2021-22 estimated
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Revenues: State Aid

25,000,000
Foundation Aid is again being looked at for
“full funding” over the course of the next
20,000,000 few years, beginning with the 2021-22
school year.
This does not take into account districts
15,000,000 becoming “whole” for the years of lost
Foundation Aid funding — to the tune of
millions and millions of dollars — from the
10,000,000 State.
We are cautiously hopeful.
5,000,000
; mem EnE BRR ..- III III

Foundation High Tax BOCES Special Ed Categorical  Transportation Building

B 2020-21 budgeted  m2020-21 anticipated W 2021-22 estimated
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Revenues: State Aid

25,000,000
20,000,000
This deflated amount corresponds
to the building closures from
15,000,000 mid-March-2020 to June 2020
when busing was not required.
A reduction in expenses in
10,000,000 .
2019-20 = a reduction
in aid for 2020-21.
5,000,000
; mem EnE BRR ..- III III

Foundation High Tax BOCES Special Ed Categorical  Transportation Building

B 2020-21 budgeted  m2020-21 anticipated W 2021-22 estimated
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Revenues: State Aid

25,000,000
20,000,000
15,000,000 .
This increase corresponds to
the “normalization” of
transportation aid and aligns
10,000,000 with what we would expect
in a “typical” year.
5,000,000
; mem EnE BRR ..- III III

Foundation High Tax BOCES Special Ed Categorical  Transportation Building

B 2020-21 budgeted  m2020-21 anticipated W 2021-22 estimated
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Revenues: State Aid

25,000,000
20,000,000
This gradual decline in
15,000,000 building aid aligns with the
District’'s move to paying off
its outstanding bonds and
10,000,000 becoming debt free.
5,000,000 //\
. mem EnE BRR ..- III III

Foundation High Tax BOCES Special Ed Categorical  Transportation Building

B 2020-21 budgeted  m2020-21 anticipated W 2021-22 estimated
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Other Revenue Considerations

o

CRRSA = Coronavirus
Response and Relief
Supplemental
Appropriations Act

ESSER = Elementary
and Secondary School
Emergency Relief
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Other Revenue Considerations

* Funds passed-through State from Federal
Government

e Considered Grants-in-Aid...not general
operating budget revenue - o

* One-time funding
anticipated to be used
over the course of
three to four years
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Other Revenue Considerations

* Specific rules/regulations TBD

* General intended purposes of funds:
= Safe return to in-person instruction
= Address learning loss

= Address effects of pandemic
disruptions on students

= Technology

= Afterschool or extended
day activities

= Summer enrichment

2021-22 Budget Adoption — April 19, 2021




Revenues: Reserves & Fund Balance

—
o

m USE OF RESERVES m APPROPRIATED FUND BALANCE

Millions

$11,275,000

—_
N

10

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22
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Revenues: PILOTs

6,000,000

$5,491,880

5,000,000

4,000,000
3,000,000
2,000,000
1,000,000

2012-13  2013-14  2014-15 2015-16  2016-17  2017-18 2018-19  2019-20 2020-21  2021-22

o

2020-21 and 2021-22 figures are estimated

2021-22 Budget Adoption — April 19, 2021 21




Revenue: Miscellaneous

Fees & $205 000 from adult education, aquatics, drivers’

Admissions ® education and miscellaneous fees

$425,000 from BOCES reconciliation of prior year
expenses and pre-school special ed refund

Prior Year Refunds

H .. o $1,000,000 from Community Library to pay their
Pass-T roug constructlon debt (we are a “middle man” for them)
$1,045,000 from tuitions resulting from foster
VAl TR s CE U A< ® and private placements within our District as
well as health services fees

o $1,100,000 from outside groups utilizing District
facilities via short and long-term arrangements

Use of Facilities

2021-22 Budget Adoption — April 19, 2021 -



Presenter
Presentation Notes
An equalization rate is New York State's measure of a municipality's level of assessment.
Equalization rates are percentages�
For example:
Equalization rate = 100 
Town is assessing property at 100% of market value
Most likely a reassessment was conducted in recent years
Your property's assessment should be roughly its market value (the price for which you could sell your property)
Equalization rate < 100 
Overall property in the town is assessed less than market value
The lower the equalization rate, the longer it has probably been since the last reassessment
Equalization rate of 43 means overall property in the town is assessed at 43% of market value
Equalization rate > 100 
Overall property in the town is assessed higher than market value
Property values may have decreased since the last reassessment, but assessments were not adjusted downward�

Why equalization rates are necessary in New York State:�
Each municipality determines its own level of assessment (this is in contrast to most states that require one level of assessment statewide)�
Hundreds of taxing jurisdictions - including most school districts and counties - do not share the same taxing boundaries as the cities and towns that are responsible for assessing properties.  In order to distribute school district or county taxes among multiple municipalities, the level of assessment of each municipality must be equalized to full market value.�
Once the full market value of each municipality is determined, the school district or county can determine how much in taxes should be collected from each municipality.



2021-22 Budget Summary

TOTAL PROPOSED

BUDGET

A 4
$272,163,385

BUDGET-TO-BUDGET BUDGET-TO-BUDGET
% INCREASE S INCREASE
v
2.85% increase $7,550,705
(above 2020-21) (above 2020-21)

PROPERTY

TAX LEVY

$217,026,755

1.56% increase
(as determined by formula)
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The 2021-22 Budget is Ready!

The 2021-22 budget
has been developed
to ensure
K- 12t grade
program integrity
for our students
and to retain all that
an education at
Half Hollow Hills
is known for.
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The 2021-22 Budget is Ready!

Supporting the
District’s high-
ranking K-12
academic
program,
designed to
meet the
individual needs
of all students.
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The 2021-22 Budget is Ready!

Offering our
middle and high
school students

many
opportunities to
participate in
sports...and
compete and
succeed at the
local, regional
and state levels.
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The 2021-22 Budget is Ready!

Offering our
students diverse
and exciting
opportunities in
theatre, music
and art.
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The 2021-22 Budget is Ready!

Ensuring equity
is pervasive in all
we do for our
students.
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The 2021-22 Budget is Ready!

Proactively
aligning

resources to

ensure students'
good mental

health and
wellness.

2021-22 Budget Adoption — April 19, 2021 29




The 2021-22 Budget is Ready!

Class sizes which
support a safe
return to
in-person
instruction.
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The 2021-22 Budget is Ready!

Continuation of
enrichment
services to

ensure pathways

to progress and
growth for
students.
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Budget Components

EMPLOYEES: 78.1%

CONTRACTED ITEMS: 19.4%

Salaries
(53.0%)

GENERAL ITEMS: 2.5%

Other Contractual
(11.2%)

Benefits Equipment Textbooks Consumables
(251 %) Debt Service, (06%) (03%) (1 -5%)

Capital, Special Aid
(3.9%)
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Budget Categories

e Community Services

All direct expenses in support of the K-12 instructional
programs of regular and special education
students (administrators, teachers, sports, clubs, etc.).

All employee benefits expenses as well as debt
service, capital project funding and the District’s cost
for providing a summer school special ed program.

All expenses covering the District’s overall
management and operations including BOE, legal,
insurance, auditors, Superintendent, Human Resources
and Business Offices.

All expenses which are incurred to transport regular
and special education students to and from public,
private and parochial schools.

Expenses related to the community’s use of the
District pool.
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2021-22 Expenditures

Transportation Community Service

6.9% _— 0.0%

General Support
8.8%

Total of
$272.2 million
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Expenditures by Category

Description . 2021-22 2020-21
roposed Budget Adopted Budget
A1000's  General Support $23,876,020 $23,649,685
A2000's Instruction $150,520,451 $145,865,857
A5000s  Pupil Transportation $18,749,311 $16,767,322
A7000's Community Service $126,400 $126,400
A9000's  Undistributed $78,891,202 $78,203,416
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General Support Expenditures

Budget
Code

Description

2021-22 2020-21

Description Proposed Budget Adopted Budget

Code

A1000s  General Support $23,876,020 $23,649,685
A2000s  Instruction $150,520,451 $145,865,857
A5000%s  Pupil Transportation $18,749,311 164,767,322
AJ000s  Community Service $126,400 $126,400
A9000s  Undistributed $78,891,202 $78,203,416

2021-22 2020-21
Proposed Budget = Adopted Budget

A1000's Board of Education $161,159 $159,493
A1240's Central Administration $500,070 $519,274
A1300's  Finance $1,736,607 $1,770,053
A1400's Staff $1,535,552 $1,523,012
A1600's Central Services $17,838,518 $17,576,703
A1900's  Special Items $2,104,115 $2,101,150

. ;.‘. A
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Instructional Expenditures

2021-22 2020-21

Proposed Budget Adopted Budget

o
A5000s  Pupil Transportation $18,749,311 $16,767,322
AJ000s  Community Service $126,400 $126,400
Budget Description 2021-22 2020-21
Code P Proposed Budget Adopted Budget
A2000’s Instructional Administration $9,038,974 $8,920,226
& Professional Development
A2100s  Teaching — Regular School $123,528,150 $119,346,478
to A2200’s
A2300's  Teaching — Special Schools $303,500 $303,500
A2600's  School Library and $5,132,191 $5,099,493
Instructional Technology
A2800's  Pupil Services $12,517,636 $12,196,160

2021-22 Budget Adoption — April 19, 2021 37




Transportation Expenditures

2021-22 2020-21
Proposed Budget Adopted Budget
A1000s  General Support $23,876,020 £23,649,685
A2000%  Instruction $150,520,451 $145,8465,857
I A5000s  Pupil Transportation $18,749,311 164,767,322
AJ000s  Community Service $126,400 $126,400
A%000's  Undistributed $78,891,202 £78,203,416

Descriotion 2021-22 2020-21
escriptio Proposed Budget Adopted Budget
A5510's  District-Owned $5,312,912 $5,504,472
Transportation Service
A5530's  Garage Building $127,350 $141,018
A5540 Contract Transportation $13,309,049 $11,121,832
and 5581

The Contract Transportation appropriation reflects the projected cost of the first year of a new
five year transportation contract, the total five year estimated cost of which is $72,596,031.
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ontract Transp

ortation

TWO SEPARATE PROVIDERS

The Contract Transportation budget line
includes a large contract with Educational
Bus Transportation, Inc. and BOCES (for
one-off unique busing needs).

THREE SEPARATE CONTRACTS

The District contracts out for three separate
transportation services: “Home to School”,
“Summer School” and “Athletics / Field
Trips / Extracurricular”.

NO ADDITIONAL RENEWALS

In 2019-20, existing provider (EBT) indicated
they were unable to financially sustain
another year of renewal beyond the
existing term which ends in 2020-21. As a
result, the District went out to bid for
transportation services.

PROSPECTIVE BIDDERS

Eight contractors requested the bid
package, with only one of them — EBT —
submitting a bid response.

BID PRICING & NEGOTIATIONS

The District negotiated with the low (and only)
responsible bidder, achieving over a million
dollars of savings from original bid prices over
the term of the five-year contract.

VOTER APPROVAL

An approved budget in May means the
District can engage in a multi-year
contract at the lower negotiated rates.

CONTINGENCY PRICING

If voters do not approve the budget in May,
the contract can only be for one year and
pricing reverts back to original bid
submission without any reduction.

BID AWARD AND CONTRACTS

Only after voters have indicated their
support of a one-year OR multi-year
contract via the vote in May will the BOE
then approve the appropriate contracts.
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Community Recreation Expenditures

2021-22 2020-21

Proposed Budget Adopted Budget

A1000s  General Support $23,876,020 $23,649,685
A2000s  Instruction $150,520,451 $145,865,857
A5000s  Pupil Transportation $18,749,311 $16,767,322

I AJ000s  Community Service $126,400 $126,400

A9000's  Undistributed $78,891,202 $78,203,416

2021-22 2020-21

Description Proposed Budget Adopted Budget

A7140 Community Recreation/ $126,400 $126,400
Natatorium
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Undistributed Expenditures

2021-22 2020-21

Proposed Budget Adopted Budget
A1000s  General Support $23,876,020 $23,649,685
A2000's  Instruction $150,520,451  §145,865,857
A5000s  Pupil Transpartation $18,749,311 $16,767,322
A7000s  Community Service $126,400 $126,400
A9000's  Undistributed $78,891,202 $78,203,416

Descrioti 2021-22 2020-21
escription Proposed Budget = Adopted Budget
A9000's Employee Benefits $68,233,846 $65,962,500
A9700's to TAN Interest/Transfers to $10,657,356 $12,240,916

A9900’s Other Funds
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Instructional Equipment

INSTRUCTIONAL
COMPUTING
$650,000

GENERAL
INSTRUCTION
$20,000

ENGLISH

LANGUAGE ARTS

$3,500

FINE ARTS
$63,000

SPECIAL ED,
NURSES &
SPEECH
$27,000

ATHLETICS SCIENCE/TECH

$20,000

PHYS ED/HEALTH
$20,000

$36,000
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Non-Instructional Equipment

| MANAGEMENT
FACILITIES SECURITY INFORMATION

$240,000 $20,000 SYSTEMS
$255,000

TRANSPORTATION
$389,000
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Three-Part Budget

4 tmquved by Exuciin Low. the budget s be prsanta I thisecompanants, s shoum below. Furher, he faw pescroes hich budget codes baong o whch componant
Bcdminisiaing; Conal Adminisirtion, Fnancs, Management information Systems, Insurance, Legai, instructional Supervision and leyes Bansiits
Expan: Fstucton, Lvary, Spectal Education, CompuiarAssd srcton, Suidince, Athlaes, Co Curiodar, Tanporaton 2 " mmw Banoits
Zapial. Makinance and Cperations, Securty, Uilties, Sus Purchases, Dabi Service, Capial Frojecis and Associated Emplayoe Banefts

PROPOSED 2021/22 BUDGET- Three Part Format Summary

02122 2020/21
CODE__ DESCRIFTION ADMIN. PROGRAM CAPITAL TOTAL ADMIN.  PROGRAM  CAPITAL TOTAL
1010 Board of Educstion
1040 Cl
080 Dt Masttig
1240 Offics of Chiaf School Administratar
1310 Husiness Administation
1320
1430 A0
1430
140
1480
\a??;;;?l.' Plant Oparai 16,232,493
470
[ e
910 Liabity hs.n:n:.
920 Schaol Assoctaticn Duss
1981 BOCES Charges
= Refer to separate
Cumculum Davalcpmen
Suparvsian - Reguar 5o
SupanEion - A Edston ana-o t or
T u
Teaching _ Fegular ches
Teachng - At . .
Teaching - Bs dutan
egible version
Teaching - Languags ‘Hhan Engitsn
Teaching - Fealth
Teaching - Physical Educaton
Teaching - Rasearch
Teaching - Soctal Studies
Teaching - Driver Education
Spusch
Teaching - Raading PSEN
Childran with Dusabilfties.
Ocoupational Edus n
Teaching - Spedal Schook
School Librry
En’rp.nﬂ( “Assistod Instucticn
Co-Cumadar Actvitias 1,833,796
Interschalastc Athistics 2.621.340 |
2 375,000 474,000
127,350
Contract Tmnsportation 13.207.04%
Contract Tmnsportation - BOCES 102,000
7140 Community Recwation 126,400 126,400 126,400
9010 Empioyaa Banafits 5,591,788 57 987306 55,814,884
S700 Tax Anticipation N
P Treekrto O 1 1 2e0 0L i
Saica, Schmal l.ru:\ & Sactal fud 130,000 180,000 10.2:0,914 1144091
TOTAL: TILTETITY SITEREE N IO 35, z
PERCENT OF BUDGET- B71% BHE 79.40% 12.24%
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Contingent Budget

Contingent Budget exists when the Proposed Budget is
defeated after two presentations to the voters OR when the
Proposed Budget is defeated once and the Board of
Education decides not to resubmit a budget to voters

Under a Contingent Budget, the tax levy can be no greater
than the prior year’s actual tax levy

Under a Contingent Budget, the total budget reduction
needed would be approximately $3.3 million

All “non-contingent expenses” must be removed from a
contingent budget. These expenses include:

= Capital projects
= Equipment
= School bus purchases
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What's to Come...

Continuation... State Budget
2021-22 school year budget Anticipated release of the BUdgEt Vote
development work State budget which would Community Outreach The third Tuesday in May
continues with the shed light on the final . . represents the uniform vote
e - Various opportunities to meet o
finalization of all revenues anticipated level of State . . day for school district
) . . with PTA to discuss 2021-22
and expenditures. Aid to be received by roposed budget budgets and Board of
HHH for 2021-22. prop set Education trustee elections.
March 22, 2021 April 19, 2021 May 10, 2021
March - May April 1, 2021 May 2021 May 18, 2021
2021

Budget Presentation Budget Adoption Budget Hearing

Second Board of Education As required by law, Board of As required by law,

budget presentation to be Education must adopt the approximately one week before

held at Fran Greenspan proposed 2021-22 budget the budget vote, a presentation

Administration Center. before it can be presented will be provided at a Board

to residents for a vote. Meeting to share a summary of
the 2021-22 proposed budget.
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