2020-21 Proposed Budget

Budget Hearing

Board of Education Meeting
May 27, 2020



A Budget in Balance

Fiscal _
Responsibility

Build and manage a budget
which supports the District's
goals in a fiscally responsible
and proactive way.

Excellence in
Education *

Continue strengthening

the District's unwavering
commitment to provide
students with exemplary
opportunities in academics,
athletics and the arts.

Long Term
Sustainability

Ensure the long term
stability and
sustainability of
District programs,
services and facilities.
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Revenue Overview

Property Taxes
$213.7 million
f rv .
Gl State Aid
$11.8 million $30 million
PILOTs "Other”
$4.5 million $4.6 million
Total Revenue:
$264.6 million
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Revenues: Tax

eV

New York State Office of the State Comptroller
Thomas P. DiNapoli  State Comptroller

Property Tax Cap Fiscal Years Beginning 2014

Formula for Determining Tax Levy Limit: School Districts

Base Formula
ol e
leviedfor | Prioryear AmounE Tax base ‘Plzc‘ﬂ? i Capital tax levy  Tort exclusion,
prior T reserve = (including  § X growth +rE(lE""i EI'"‘ € = exclusion, prior =  prior fiscal
fiscal offset '"IE:l) factor® PHorsCa) yoar fiscal year year
earn:
year
PILOTs i
Allowable levy wvablei Available
receivable in 4+ carryover, if
g"’mhh:“} coming fiscal S
(1.00 ta 1.02) i ny

= Taxlevy I.rmlt—‘

+ Exclusions

Tax levy necessary for

Half Hollow Hills continues to
adhere to the
Property Tax Levy Cap Legislation
and proposes a budget with a
tax levy increase

LOWER THAN

what the State-mandated formula
would otherwise allow.

expenditures resulting
Tax L from court
a’f 3\'\’ + orders/judgments 4
Limit arising out of tort
actions for any amount
in excess of 5% of the
total taxes levied in

Capital tax levy

Tax levy necessary to pay
for increases to the system
average actuarial
4 contribution rate (ERS) or
normal contribution rate
(TRS) of pension funds over
2 percentage points

Tax Levy Limit,
= with Exclusions
(if applicable)®

Tax base growth factor: Based on Tax and Finance determination of “quantity change,” such as new construction, newly taxable status of
existing property, or measurable improvements to taxable property within the boundaries of the local government or school district.

Allowable levy growth factor: Lesser of 1.02 or inflation factor [percent change in CPI for the 12 month period ending 6 months before the
start of the coming fiscal year over the prior 12-month period}, but never lower than 1.00.

*If school districts propose to exceed this, they must get 60% voter approval for an override

Division of Local Government and School Accountability
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Revenues: Tax Levy (%)

3.50%

Following the State-mandated property tax levy cap formula

3.00% has resulted in the following levy increases each year.

2.50%

2.00%
1.50%
1.00%
0.50%
0.00% l . l . ] l . l . .

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21
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Revenues: Tax Levy (%)

3.50%

3.00%

2.50%

2.50%

2.00%
1.50%
1.00%
0.50%
0.00% l . l . ] l : l .

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

What tax levy could have been...
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Revenues: Tax Levy (%)

3.50%

3.00%

2.50%

1.99%
2.00%
1.50%
1.00%
0.50%
0.00% T T T T - T T T T

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

Proposed tax levy

2020-2021 Budget Hearing — May 27, 2020 8




Revenues: Tax Levy ($)

240
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Revenues: Tax Levy ($)

240
220 $214,764,751

Millions

200

180
160
140
120
100
80
60
40
20

2012-13  2013-14  2014-15  2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

What tax levy could have been...

2020-2021 Budget Hearing — May 27, 2020 10




Revenues: Tax Levy ($)

By proposing a budget with a tax levy LOWER THAN
240 what the State-mandated formula would allow saves
220 +— taxpayers over $1,000,000.

200

180
160
140
120
100
80
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20

2012-13  2013-14  2014-15  2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

$213,700,033

Millions

Proposed tax levy
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Revenues: State Aid

20,000,000
18,000,000
16,000,000
14,000,000
12,000,000
10,000,000
8,000,000
6,000,000
4,000,000
2,000,000

The State Aid figures provided in the State-enacted and Governor-proposed budgets do not include an automatic aid deduction
of approximately $275,000 which represents the local share of educating certain students. Locally, this amount is always factored
into the District’s State Aid projection utilized in developing the upcoming year's budget.

The Coronavirus pandemic will result in a significant loss in State Aid
to school districts; the scale and details of which are yet unknown.

m Governor's Proposal

m State-Enacted Budget

4,653,481

1,168
4,638,224
3,312,290

A
4

P
~

1,721,168

1,818,420

1,819,516
6

1,355,779
1,7

1,355/779

691,200
689,43

Foundation

BOCES

Special Ed Categorical Transportation

Qgh Tax
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Revenues: State Aid

MINUS MINUS

2020-21 STATE AID:
$750,000 $1,944,035

$32,992,021
(per State Aid docs)

(anticipated loss of (anticipated Foundation
Transportation Aid) Aid reduction of 10%)

MINUS 2020-21
$368,990 EQUALS ANTICIPATED
A — $32,717,021 STATE AID:
deduction from State) $30,022,985

|

Represents an almost
S MINUS $2 million reduction in
$275,000 aid to our District from
S368r990 (automatic deduct for our what's expected for
share of educating certain 2019-2020.

(federal stimulus funds)

students not in-district)
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Revenues: Reserves & Fund Balance

—
o

m USE OF RESERVES m APPROPRIATED FUND BALANCE

Millions

$11,789,345

—
N

10

2010-11  2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21
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Revenues: PILOTs

5,000,000
$4,534,033

4,000,000

3,000,000
2,000,000
1,000,000

2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

o

2019-20 and 2020-21 figures are estimated
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Revenue: Miscellaneous

Fees & $240,000 from adult education, aquatics, drivers’

Admissions education and miscellaneous fees

$400,000 anticipated in interest earnings on District
Interest Income funds, including short-term investments in CDs

o $425,000 from BOCES reconciliation of prior year

Fier eer [aiimels ® expenses and pre-school special ed refund

$1,045,000 from tuitions resulting from foster and
IVl R A s CE L Gl R @ private placements within our District as well as
health services fees

o 21,120,000 from outside groups utilizing District
® facilities via short and long-term arrangements

Use of Facilities

@ rrssnanannnns Total of $4.6 mi”ion ............... o

Also included here is $1 million from the Community Library
for their debt payment; the District simply serves as a
“pass-through” for the transaction.
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2020-21 Budget

$ increase from 2019-20:
$4,753,750

2020-21
Proposed

Budget
$264’é1 2'680 % increase from 2019-20:

1.83%
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Expense Overview

EMPLOYEES: 78%

CONTRACTED ITEMS: 19.3%

Salaries
(53.1%)

55 GENERAL ITEMS: 2.7%

Other Contractual
(10.4%)

Benefits Equipment Textbooks Consumables
(249%) Debt Service, (08%) (03%) (1 6%)

Capital, Special Aid
(4.6%)
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Budget Categories

B General Support

e Transportation

o Community Services

All direct expenses in support of the K-12 instructional
programs of regular and special education
students (administrators, teachers, sports, clubs, etc.).

All employee benefits expenses as well as debt
service, capital project funding and the District’s cost
for providing a summer school special ed program.

All expenses covering the District's overall
management and operations including BOE, legal,
insurance, auditors, Superintendent, Human Resources
and Business Offices.

All expenses which are incurred to transport regular
and special education students to and from public,
private and parochial schools.

Expenses related to the community’s use of the
District pool.
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Expenses by Category (in %)

Transportation Community Service

6.3% 0.0%
—
General Support
8.9%

Undistributed
29.6%

Instruction
55.1%

——

Total of
$264.6 million
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Budget Highli

Q@
DN
—t
n

The 2020-2021 Proposed Budget cultivates exemplary programs and services by
building upon the District’s foundation of educational excellence and fiscal
stability, while being sensitive to the unprecedented times we are living in.
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Budget Highlights

Online & Traditional Textbooks

Within various courses in the Science and Social
Studies content areas, online subscriptions will
be updated and new textbooks which have
been redesigned will be purchased.
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Budget Highlights

Math Curriculum
Full elementary K-5
math curriculum update
(enVision Math) inclusive of
new textbooks for students.
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Budget Highlights

Equipment
Investment in equipment in
both the instructional and

non-instructional areas 4§
in support of District
goals and priorities.
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Budget Highlights

Enhancing Professional Practice

Administrators and teachers will
participate in trauma-informed
instruction training.
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Budget Highlights

ESPORTS CLUB

Also known as “electronic sports”,
esports clubs provide a form of
competition using video
games. HS students will
have the opportunity
to join an esports club
in the Fall.
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Budget Highlights

Capital Investment
Continue to invest in
long-term sustainability
of District facilities.
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Budget Highlights

The 2020-2021 Proposed Budget cultivates exemplary programs and services by
building upon the District’s foundation of educational excellence and fiscal
stability, while being sensitive to the unprecedented times we are living in.
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Expenses by Category (in $)

A1000's  General Support $22,944,767 $23,649,685
A2000's  Instruction $143,235,414 $145,865,857
A5000's  Pupil Transportation $15,919,737 $16,767,322
A7000s  Community Service $126,400 $126,400
A9000's  Undistributed $77,632,611 $78,203,416
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Three-Part Budget

Ha raqeived by Education Law, the Eauclget misk 5 Furkear . : Ealnng b which zzmpoment
Cantral Firarice, Mareg bnazrancs, Lage!, instructiona) Suparvizon an fmociated Ermpizyee Banehis

Frogram:  bstuction, Library. Specisl Eclecation, Compuser-dasisted batrction, Gudiancs, dibisscs, Co-Camiule,

Captai: Maintenancs and Cparstions, Secusty, Libtas, Capetal Empieyes Baralts

PROPOSED 2020v21 BUDGET- Three Part Format Summal

2020

ikl
CODE  DESCRIFTON PROGRAM CAPITAL TOTAL ADMIN.  PROGRAM  CAPITAL

1090 B of Educbion

Di=nd Ot

TiiEnd Meaiig

Ciffica of Chisl School Adminkemier

Famnom Aominelrsicn

Loga Sanic #2326

DEricwoe ACTIEIERE00

Fnonds Mansgement

FUDIC BIGmaon & Sanvies

7 P Dpor=ions, Namiohanc.

i g 15,877 695

TE70__Prining =nd Maiing

B0 Mgmi of Imormaiion Sysiars

X Curmcoum Deousbopment

F0__ Suporazin - moguar Soo!

Eaporasion - ADN Educs

Teaching - Bus./Voc Fduaiion

Toaching _Engieh | anguans Als

Tuaching - Langsags oihior than Enghzn

Taaching - Hekh

T8 Tuaming  Prpscil EcueRen

T11%__ Toacing Famiy and Consumer Soenc

10 Toacing

Toading
Toarting

Teaching

Toaching

Toadhing

Toachng

Epoach

Tasching _ TeAngPsER

Chidion wer: DE=tikks SATAAE

Crorupational Eduction

Badng - Spodd So0as

Schoce Library

Computer Asdsied INEucion

Afioncanca

CuknG

FIG__ Faahn Sonios

Ji0__ Poychoiogical Seraces

2835 Sodal Work Senioes
E Co-Dumislar Adhics

55 Intorscholastic Afletics

506 000

5510 Disnc Owned Trrsportation

5530 Gatege Husding

SEAD Comrac Tareponsion

7140 Commuraly Rooastan 125,500

126,400

55814484

BIID  Emgeoyen Sonefis 5231, 706 53173379 4,572 FaE )

90 Tam Adrocpereon Hola iares 00,000

FHO0  Transie 10 Ciner Fands - Capital Deot
Sanvics, Schonl Lunch & Spocal Al
TOTAL SIISEM  SAO0EREE 532 ISTETE

1,160,000 1005110 11157 A28

SAITRE4 899 $3L5R215

PERCENT OF BUDGET BIs% T9.40% 12.24% B.ATR TR A% 13318

Refer to website for
legible version of
the three-part
budget as well as
all other budget
information.
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Contingent Budget

Contingent Budget exists when the Proposed Budget is
defeated after two presentations to the voters OR when the
Proposed Budget is defeated once and the Board of
Education decides not to resubmit a budget to voters

Under a Contingent Budget, the tax levy can be no greater
than the prior year's actual tax levy

Under a Contingent Budget, the total budget reduction
needed would be approximately $4.2 million

All “non-contingent expenses” must be removed from a
contingent budget. These expenses include:

= Capital projects
= Equipment
= School bus purchases
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Budget Vote & Trustee Elections

* Governor's Executive Order 202.26 requires:
= Vote/Elections on June 9, 2020
= Absentee ballots ONLY

= Only those ballots received by 5pm on June 9™ will be counted

e All 36,000 registered voters have been mailed:
= Absentee ballot instructions
= Absentee ballot for District
= Absentee ballot for Community Library
= Ballot/oath envelope

= Postage paid return envelope

e Last day to register to vote for this election was
May 26, 2020
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Budget Communications

* Informational Postcard detailing new
requirements

e Candidate Profiles

* Budget Brochure

e Six-day Budget Notice Postcard

* Multiple budget presentations

* Budget section of District’s website

“District” drop down menu = Budget Information = 2020-21 Budget Development
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